
Susan with Earth昀椀re the Wolf

Jean with Windwalker the Cougar

To solve our ecological crises, 

we need to connect deeply 

and fall in love with other 

life forms. Connections open 

channels through which flows 
information, strength, and 

healing, leading to creative, 

practical solutions. 

- Susan B. Eirich, PhD
Founder and Executive Director
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Introduction

“Susan’s message of the 

unity of life and of a new 

humanity that could be 

born from a revelatory new 

intimacy with the natural 

world is an essential vision 

for our time.” 

Andrew Harvey, Oxford Scholar 

and Founder of Sacred Activism

As we turn our collective energy toward 

restoring and protecting nature, it is 

crucial to understand that the survival 

of the plants and animals that share 

our planet are intimately connected 

with our own survival. 

Earth昀椀re’s efforts are focused 
on guiding us to recognize our 

interdependence on the species that 

exist with us on Earth and to fully grasp 

our impact on the health of our planet. 

How do we 昀椀nd the will to effect such 
change? 

Earth昀椀re created the Reconnection 
Ecology® model which gives us the 

opportunity to form a deep connection 

with individual  animals and their 

unique stories, leading to our own 

reconnection with all that is wild—

including ourselves. Faerytale the Coyote
Photo by Marilyn Paine

Earth昀椀re is at the forefront of the movement to bring 

animals, people, and nature together.

“The consciousness of a person is changed forever when he or she has interaction with animals like those found at Earth昀椀re.”
Donna Eden, Author of Energy Medicine

Teton Totem the Grizzly Bear
Photo by Michael Bleyzer

This movement awakens us to the fundamental, visceral, and 

spiritual connection that we already have and inspires global action 

to support a thriving Earth for all Life.

Our Mission
Earth昀椀re’s mission is to reawaken our deep connection to wildlife 
and nature through Reconnection Ecology®, expanding our sense 

of community to include all living beings, and moving us to protect 

thriving habitats for all life.
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“Reconnection Ecology is a model where people are brought into a close and personal relationship to wildlife. By showing people that 

wildlife has in addition to their ‘ecological functions’ an intrinsic value of their own, the ‘payoff matrices’ that inform human behavior 
are shifted. I use the term reconnect because in many cases people have had a connection to wildlife but modern urban living has 
weakened our collective connection to the wild.” Prof. Michael J. Bryant, California Institute of the Arts

Our Founders
Susan Eirich, Ph.D.
A licensed psychologist, 

biologist, educator, and 

author, Susan has introduced 

the concept of Reconnection 
Ecology® as a creative solution 

to crises confronting our global 

community. She has taught 

at international universities, 

directed a Nature Conservancy 

Preserve, and lived all over the 

world as she’s worked to see 
through other’s eyes. Susan 
maintains an active schedule 

as an in-demand speaker.

Jean Simpson
Jean led a career training wild 

animals for media. He founded 

The Wild Bunch Ranch in 1989 
and built a reputation for his 

humane training methods, his 

safety record, and the beautiful 

condition of his animals. Jean 

is now retired, but while still 

at Earth昀椀re, his main focus 
was using his unique talent 

to help people understand 

and connect with sanctuary 

animals.

Earth昀椀re the Wolf
Earth昀椀re Institute was named 
after a wolf—a wolf who had 
a 昀椀re in her belly to protect 
anything vulnerable. It’s her 
spirit that lives on in this 

organization. Earth昀椀re seeks 
to care not just for the animals 

that come to us in need of 

rescue, but to help all of us 

昀椀nd a shared purpose and 
inspiration in protecting the 

natural world. 

Earth昀椀re Institute lies on the southern end of the 2,000-mile 
Yellowstone to Yukon (Y2Y) wildlife corridor, one of the last best 
mountain corridors in the world, on which thousands of species 

depend. The Grand Teton Mountain Range frames our eastern 
view and the Big Hole mountains form our western border.

There are three great wilderness areas set aside in the world: 

the Serengeti National Park, Yellowstone National Park, and the 

Muskwa-Kechika Management Area (MK). Earth昀椀re is linked 
geographically, genetically, and ecologically to Yellowstone, part 

of a great, fully functioning ecological system running north and 

south along the spine of the Northern Rocky Mountains.

Where We Are

Map art courtesy of Mike Reagan
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Saving Wildlife, Saving Ourselves

Our four growth initiatives for 2021-2025

Swatworth the Bobcat

Wildlife Sanctuary 
Development

Global Engagement 

and Inspiration

Wildland Conservation Growing the Team

Create and expand enclosures that align with the 

natural habitat of each resident animal. Ensure 

our facilities have the smallest possible impact 

on the land by incorporating permaculture 

principles.

Connect with audiences around the world 

through digital content and speaking 

engagements. Serve as a change-maker  in the 

global movement to honor and protect all life on 

earth.

Purchase and preserve the land around Earth昀椀re 
to help save the last wildlife corridor in the valley 

and connect it to the larger Y2Y system, giving 
wildlife a new chance to thrive.

Implement succession and recruitment plans and 
establish an endowment to ensure our ability to 

protect animals and the land for decades to come. 

Wildlife Sanctuary Development

Growth Initiative One

Perhaps your place loves having you there.… Could it be 

possible that it could sense your presence and feel the care 

that you extend towards it? 

John O’Donohue, Philosopher and Author of  Beauty: The Invisible Embrace

Phases: 
1. Incorporate regenerative land use using the principles of 

permaculture design

2. Create and expand living areas of each animal resident 

that align with their natural habitat 

3. Infrastructure improvements that form the basis for 
昀椀nancial sustainability

A Story of Grace and Grit
In 1997, Jean Simpson drove across a makeshift bridge over a 
snow-fed creek to homestead  with Susan Eirich on what is now 

Earth昀椀re Institute. Over 20 years later, many of the structures 
onsite have been built by hand by Jean and Susan. 

Materials from land昀椀lls and local construction projects were 
harvested for reuse in our Institute’s infrastructure—including 
plumbing, electrical, and irrigation—all while providing the 

best care possible for resident animals.

We’re poised for transition.
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Permaculture Land 
Use Design

Our permaculture design lays the 
foundation for building new animal 

living spaces, walking paths, and 

infrastructure improvements. This includes 

improvements to our water retention, 

ef昀椀cient workflow for animal care, 
enhanced visitor access, and measurable 

natural resource management. Every effort 
has been made to design in tune with 

natural ecosystems, using our knowledge 

of the winds, sun, rains, soil, and rolling of 

the seasons.

This plan is in its preliminary design phase. 

Detailed landscaping, plant selection, and 

construction plans will begin in 2023.

Features
Animal living areas

Greenhouses/Food Forests 

Interactive/Educational Garden

Guest walkways and viewing 

areas 

Water systems, including 

sprinklers, flood, and drip 
irrigation

Holistic systems for water use, 

capture, and reuse

Comprehensive solar energy 

system

Compost management

Meditation areas

Windbreaks
Shomi the Porcupine

Photo by Susan Michael

Rehabilitation Squirrel
Photo by Lane Valiante

Wildlife Sanctuary Development 

addresses the urgently-needed 

investment in Earth昀椀re’s facilities. It is 
essential to provide resident animals with 

a life that mimics as closely as possible 

a life in the wild. We are preparing now 

to begin infrastructure renovations and 

rebuilding to create habitat enrichment 

for the sanctuary animals and better 

serve injured wildlife brought to us 

for rehabilitation and release. Our top 
priorities are new bear and wolf living 

areas.

Sikanni the Wolf
Photo by Lane Valiante

Wildlife Corridor

Sanctuary Animal 
Living Areas and 
Rehabilitation Center 
Development
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Bear Enclosure Design

The newly-designed living areas for bears will 

allow them to engage in natural, instinctive 

behaviors, including foraging, climbing, digging, 

tunneling, swimming, and playing. 

Our bear gardens will provide 1 acre for each 
bear including ponds, streams, and waterfalls 

in addition to comfortable enclosures for 

hibernation and shelter.

The build-out will also include native plants that 

will allow the animals to enjoy sensory input and 

self-care they would experience in the wild.

We’re partnering with architects from the Epsten 
Group and Ursa International who specialize in 
animal environments to ensure this project is 

bear-driven, providing the best habitat possible 

to ful昀椀ll the physical, mental, and emotional 
needs of our sanctuary bears.

From the moment I met Teton Totem, an enormous grizzly bear, I was mesmerized. 
I could not understand why he touched me so deeply…  Did he recognize my lack of 
connection with actual wildlife and nature? He reminded me of what I had forgotten. 
My life will never be the same. Janet Morgan, Sequent Management

Global Engagement and Inspiration

Growth Initiative Two

Connecting with audiences across the country and around the  world, 

we continue to expand our reach. With powerful, evocative content, 

personalized donor engagement, and international speaking 

opportunities, we seek to leverage our position as a change-maker in the 

global movement to honor and protect all Life on Earth. It’s our aim to 
become a vibrant hub for education, inspiration, and action. We will also 

develop workshops and courses for online participation.

Susan Eirich during an interview
Our biannual magazinewww.earth昀椀reinstitute.org



12 13

Earth昀椀re Media Network

Expanded global engagement and inspiration begins with the 
introduction of our newly organized Earth昀椀re Media Network, 
which will include:

 • Heart-opening stories shared through blogs, online 

gatherings,  social media and email communications that will 

engage targeted audiences

 • Continue to strengthen our message by offering free-to-all 
real-time discussions about Reconnection Ecology through 
regularly scheduled StoryTelling Circles and Full Moon 

Conversations. 

 • Real-time webcam coverage of our animal emissaries and 
property expansion progress and trail cam videos showing 

wildlife within our preserved migration corridor

 • Original videos featuring our sanctuary animals and team

Wildland Conservation

Growth Initiative Three

We have a rare chance to save a portion of the Yellowstone 

to Yukon migration corridor that stretches through Teton 

Valley. This wildland is highly desirable to developers and is 

known locally as the South Leigh Creek wildlife corridor. This 

migration path connects the Grand Teton mountain range 

with the Big Hole Mountains. There’s a diminishing window 
of opportunity to acquire and preserve this vital land.

The conservation of this corridor will entail a long-term, 

ambitious approach involving collaboration with like-

minded nonpro昀椀ts and landowners. Based on current land 
valuations, we anticipate a projected cost of $10M for the 
entire pathway.

In late 2020, Earth昀椀re was able to raise funds and secure a 
land loan to purchase 120 acres to the north and east of our 
location, creating a buffer from encroaching development 
and resulting in the preservation of more natural space. This 

particular property is directly adjacent to our Grand Teton-

facing grizzly bear gardens. 

Pimpernel the Coyote South Leigh Creek Wildlife Corridor

Our view of the Tetons

Prairie Smoke the Fox

E

Bluebell the Bison
Photo by Marilyn Paine

For a taste of Earth昀椀re Institute’s work, see:
Emissaries from the Wild (昀椀lm)  
https://youtu.be/q4L_wsM昀樀cE
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Over 20 years ago, I joined 
Earth昀椀re as a consultant to help 
them develop a business start-

up plan, and build a nonpro昀椀t 
platform for an animal sanctuary. 

I returned in 2019 as an employee. 
As Assistant Director, I have the 
pleasure of returning during 

an exciting time of growth and 

opportunity both professionally 

and personally. Susan encourages 

creativity, open discussion, and 

work/life balance. It’s a healing 
place.

Growing the Team

Growth Initiative Four

Ann Loyola

Assistant Director

By investing in Earth昀椀re’s future to support a full scope 
of onsite talent and the eventual establishment of an 

endowment, we will ensure our ability to protect animals and 

the land for decades to come.

Teton Valley is a beautiful, remote resort community 

that neighbors Jackson, Wyoming. Housing is scarce and 

expensive, adding to the dif昀椀culty of recruiting  deeply 
committed, career-minded personnel. Our Board of 
Directors has unanimously approved - pending funding - to 

provide staff housing assistance along with a three-year 
job commitment. We also seek to offer bene昀椀ts that are 
equivalent with similar nonpro昀椀ts in the Northwest.

One of our top priorities is the implementation of succession 
planning to ensure that the mission, vision, and values of 

Earth昀椀re Institute will live on.

Our Accomplishments

Earth昀椀re Institute believes that the growing disconnection between humans and wilderness must be 
repaired in order to bring about true change in how we treat our Earth and all of its inhabitants. 

Two people discovered home—a landlocked oasis ideal for a wildlife sanctuary. The land, permits, and licenses were acquired. A well was dug 
and animals arrived.

Earth昀椀re Institute was incorporated and issued 501(c)(3) status. Building continued as Earth昀椀re pioneered its thought-leadership in a social 
change model of “Vision, Values, and Action.” 

Earth昀椀re is recognized as a premier Wildlife Sanctuary within the Yellowstone to Yukon ecosystem.

Began a partnership with Idaho Department of Fish and Game. Exceeds USDA Animal Welfare Regulations for facilities with environmental 
enhancements that promote psychological and physical well-being for all animals.

Continue offering educational retreats and programs. Department of Idaho Fish and Game Grants Earth昀椀re Institute a Wildlife Rehabilitation 
License. 

Received a catalytic grant to promote our approach to wildlife conservation and to develop and launch a three-year Expansion Campaign to 
save wildlife and ourselves, marking our 20th Anniversary. 

Raised funds and secured a land loan to purchase and preserve 120 acres of vital migration corridor; part of the Yellowstone to Yukon corridor.

Charitable bequest of over $3M to fund new, expanded bear habitat and infrastructure improvements.

Received approval for a federal registered trademark for Reconnection Ecology®

1997-99

2000-03

2004-08
2009-13

2014-16

2019-20

2020
2021
2022
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Saving Wildlife, Saving Ourselves
Campaign Committee

Susan Eirich
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Andrew Torgove
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Rose de Dan
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MBA

Susan Marsh

Janet Ross Lindsay Mullen

Saving Wildlife, Saving Ourselves

Projected Estimates for 2021-2025 Capital Expansion Campaign

Wildland Conservation
Essential $1,950,000 
Expanded Impact $5M-10M

Wildland Conservation is focused on securing 

and preserving the South Leigh Creek 

Migration Corridor in Teton Valley, Idaho. This 
fundraising effort is separate from Sanctuary  
& Outreach Development. Please call us at 208-

456-0926 for more information about this vital 
conservation effort.

We estimate the total cost for this 3-year project will be approximately $7M. Estimates are available, and 
we look forward to discussing various interests and ideas with prospective donors.

1. Wildlife Sanctuary Development Essential Expanded Impact
Permaculture Land Use $250,000 $400,000

Animal Enclosures $3,329,890 $6,500,000

Infrastructure Improvements $179,000 $361,500

Rehabilitation Center $55,000 $81,000

2. Global Engagement/Inspiration $80,000 $125,000

3. Growing the Team $560,000 $680,000

Campaign Total $4,453,890 $8,147,500
Pinkerton the Lynx

“We abuse land because we see it as a commodity belonging to us. When we see land as a community to which we belong, 

we may begin to use it with love and respect.” Aldo Leopold, A Sand County Almanac
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Annual Operating Budget 2022-2023

Total: $1,072,027

21%

9%
70%

Animal Care & Facilities

Global Outreach

Administration

Letter of Commitment from Earth昀椀re’s Board of Directors
Over the next three years, it’s our priority to secure and strengthen the long-term 
sustainability of Earth昀椀re Institute by providing the best care possible for our land, resident 
animals, and global environment.  Our board has made a substantial investment in time, 
talent, and funding to arrive at a strategic plan that guides our progress over the next several 

years.

We have adopted four growth initiatives to attain organizational expansion:

1. A master plan for our property and the expansion of Earth昀椀re Institute

 • Improving and expanding imaginative indoor and outdoor living areas for our resident 
animals to ensure they are able to best live full  lives, while still maintaining the ability 

to foster human connections.

 • The addition of two fully equipped rehabilitation facilities, one an in昀椀rmary for our 
sanctuary animals and the other a facility for wild animals under our temporary care.

2. Global Inspiration & Action

 • Visceral experience - By following our master plan, we’ll have the capacity to offer 
opportunities for people around the world to be part of Earth昀椀re Institute. 

 • Social communication and Earth昀椀re Media Network - Over the next several years, we 
will formally launch the Earth昀椀re Media Network that will encompass our current 
communications initiatives as well as new, innovative media to share our work to 

mindfully save habitat for all sentient beings.

3.   Saving our land

 • Because of our location, we also have an opportunity to save the last best wildlife 

corridor in the valley and connect it to the Yellowstone to Yukon Wildlife Corridor. Even 

small corridors will give wildlife a chance. 

 • We have purchased land to our east, giving additional room for current residents, 

speci昀椀cally our bears. 

4.  Creating organizational sustainability

 • We have developed  a succession plan and overall  staff organizational chart to de昀椀ne 
the roles we will need to support our work today and into the future.

The success of our capital campaign “Saving Wildlife, Saving Ourselves” will  lead the way 
toward solving the most serious threats facing all life on our planet. Although the solution 

seems simple, humanity requires inspiration and creative pathways to effect the changes 
needed for survival. 

Problem: Environmental crises 

Cause: Disconnection from nature

Solution: Reconnection - from which flows solutions that bene昀椀t all Life
Result: Happiness and a thriving Earth

Veterinary care for a bobcat 
Photo by Christopher Ives

Barn under construction 
Photo by Lane Valiante

Organic fruit salad for the bears

Rehabilitating for release 
Photo by Christopher Ives
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Letter from the Director
A child crawls toward a puppy, inexorably drawn, and the puppy responds.

We go to the forest for solace, sensing the peace that resonates from a harmonious community of Life forms. 

We receive it. 

Life recognizes Life.

Life exults in Life.

Connection with Life—any Life form—creates a glow. In that connection, energy flows and we are healed.

This is our inheritance—what we instinctively know. What helps us thrive. This is what we have been torn from 

as we live in an increasingly soulless, frantic, man-made world. This is what we can and must return to.

Animals, with their instinctive, visceral connection with the Earth and the Life force, can help us come to our 

senses. The rescued wild animals of Earth昀椀re, comfortable with humans, serve as a portal into a world we have 
lost. From there, we would make completely different decisions about how to live on our Earth and how to live 
personally. We would have no man-made environmental problems then. Life is incredibly resilient and will 

昀椀nd its way to regenerate itself if we do this.

It is dif昀椀cult, to turn everything on its head—to give real weight and meaning to love, beauty, art, kindness, 
respect for all Life; to take no more than we need; to make these values primary, and to give little weight 

to things such as the (perceived) desperate need for money, possessions, distractions. To open ourselves to 
creative thinking about how to accomplish this, unleashed from inner fear and outer forces that encourage 

that fear. Brilliant creativity and courage is also our inheritance. 

We need a fundamental, 180° shift in the way we create the systems we use to serve our needs, based on 
mindfulness, a sense of connection to other living beings, love, and care. 

It is quite simple, really, if we come from that place as our guidance. Not easy, but simple.

It is possible. It is essential. It is joyous. It is fun.

Susan with wolf puppies

Coda
It is not only the animals we lose, 
when a particular species goes extinct - 

not just their physical form and beauty

It is also something more subtle, 
that uniquely inspirited the earth and is 

gone

If we stretch our imagination 
we can almost feel the spirit forms 

of those recently extinct 

still circling the earth, 

reluctant to leave us; 

leave the physical community of life

As if they are part of us and want to be, 

despite how we treated them, 

because we all yearn for the profound sense 

of companionship 

we can get from fellow beings

Susan B. Eirich, Ph.D.
from her book Into the Space and Silence

“Whenever I paint or draw a wolf , a bear, a lion, it is not simply the sum of its parts; it is 
not strictly  accurate anatomy. I succeed only when I touch the animal’s soul. I succeed 
only when a viewer of my work feels an emotional connection, and that is why I support 
Earth昀椀re.”

Anne E. London, Wildlife Artist
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